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Abstract

The Ministry of Public Health was
developed the criteria and method for the pay
for performance system which can help to reflect
work load and promote motivation for acheivement
at the hospital. This study aimed to determine
the effect of the pay for performance system on
satisfaction, financial status and development of
hospital service at Mae Chan hospital, Chiangrai
province .

The pay for performance system was
implemented in Mae Chan hospital between
October 1%, 2010 and Octuber 1%, 2012. Then, a
descriptive study was conducted with 306 hospital
staff voluntarily participating in this study. The

questionnaire was devided into two parts; 1) the

satisfaction on pay of performace according to
the work load and 2) the financial status record.
The questionnaire was approved by three experts
and it has been found to have high reliability,
r = 0.98. Data were analyze using frequency,
percentage and mean.

Findings revealed that staff reported the
implementation on the policy of pay formance had
the highest satisfaction scores (89.22%), followed
by the evaluation of achievement which can be
promoted staff's motivation and work develop-
ment (83.7%), and assignement of the work load
after implementing the pay of performance policy
respectively. Conversely, the lowest satisfaction
score was the process of ploblem soving and
conflict resolution (77.20%), followed by receiving
the information of pay for performance system
(77.30%). The 32 hospital administrators reported
that most of them (90.62%) agreed to implement
the pay for performance system and accepted that
it was a good system for promoting the motivation
and achievement among staff. In addition, the
financial hospital status, analyzed using the Quick
Ratio, Current Ratio and I/E Ratio during 2011-
2012, was demonstrated that the hospital was
able to maintain strong liquidity. The improvement
of hospital services after implementing the pay
for performance system was also promoted the
learning organization and organization participa-

tion which resulted in the success of Hospital

Accreadition (HA) during 2010 - 2012.
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