NISNAUIFULUUNITUTUNISIRUSTTUAUNIN
AUl Ul saUANEn

The development of a Quality Management Culture model for high schools
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Abstract

This research and development aimed
to assess the situation of a Quality Management
Culture and to develop a Quality Management
Culture model for high schools. There were
three phases of research: (1) to assess a Quality
Management Culture situation and identify the
components contributing of a Quality Management
Culture in high schools, (2) to develop a Quality
Management Culture model and (3) to approve
the model by using connoisseurship (9 experts).
Multi-stage sampling was used to recruit high
schools in the northeast of Thailand. Three schools
were selected per one province within small,
medium and large school size. There were totally
60 schools with 10 participants (1 director, 1 vice
director, 6 subject principle and 2 teachers) from
each school voluntary participated in this study.
Self-administered survey was used to gathering
participants’ opinion toward a Quality Management
Culture. Its reliability = 0.99.

Findings revealed that the average score
of opinion toward a Quality Management Culture
in high schools was at high level. There were
six components of a Quality Management Culture
model. 1) Leadership qualities composed of seven

strategies: organizational vision and commitment,

enthusiasm for the mission, active goal setting,
empowerment movement, and communication
of quality values, organizational modification,
and focusing on customers. 2) Teamwork. 3)
Human resource development composed of three
components: working system, learning and training
among staff and staff’s satisfaction. 4) Focusing on
customers composed of two issues: students’ and
stake holders’ knowledge, social expectation and
relationship between students’ satisfaction and
stake holders. 5) Quality assurance in education.
6) Continuous improvement. Moreover, experts
agreed that the developed model was applicable

for school management in order to promote a

Quality Management Culture in high school.
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