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Abstract

This research aimed to assess the admin-
istrative situation for promoting the educational
quality in high school and develop the good
practice by benchmarking for promoting the
educational quality in high schools. This research
design was research and development. There
were 3 step of research process: Firstly, to
assess the administrative situation for promoting
the educational quality in high school. Multi -
Stage Sampling was used to recruit 160 schools.
Participants were 10 staff included director, vice
director, head of educational quality assurance
unit, head of subject unit and a teacher.
Research questionnaire consist of demographic
data and administrative situation for promoting the
educational quality in high school. Reliability was

0.993 Data were analyzed using percent, mean,

standard deviation and content analysis. The
second step was to develop good practice by
benchmarking for promoting the educational quality
in high school. The third step was rechecking
the good practice by using connoisseurship
among 9 experts. Research revealed that
the administrative situation for promoting the
quality of education comprised of 7 components:
1) leadership, 2) strategic plan, 3) students and
social stakeholders, 4) information analysis, 5) job
focusing among teachers and supportive staff, 6)
processing management and 7) the operational
outcome of organizations were at good level in all
items. In addition, the component of good practice
by using benchmarking consisted of 1) organization
leadership and cooperate social responsibility
(CSR), 2)

stakeholders and social need such as students’

strategic planning, 3) students,
knowledge, stakeholders and social expectation
as well as the relationship and satisfaction among
students and stakeholders, 4) informatic analysis
and knowledge management such as measuring
and assessing of operational outcome and
knowledge management of information and
technology, 5) job focusing among teachers and
supportive staff such as job system, education
and training among teachers and supportive staff,
6) process management such as educational
design and process, student service and process
of educational support. Also, experts reported
that school was able to use good practice in
the real situation for developing the educational
quality assurance.

Key words : quality assurance, benchmarking,

good practice.
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