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Abstract

The development model of school based
Management by Objective (MBO) of the small-size
school in Northeastern of Thailand was the
research and development design that were to
study the school management, and to develop
the model school based management by objective
in the small-size schools. The research proce-
dures consisted of 3 steps. The first step was
to study school based MBO from administers
and the teachers of the small-size school in the
Northeastern area of Thailand. The schools units
were randomized over 61 Educational Service Area
Office

of the small-size school. The research instrument

for the proportion of the sample in 360

composed of 2 parts including General informa-
tion, and the school based MBO. The reliability of
research instrument was 0.94. The statistical used
to analyze data were frequency, mean, standard
deviation, and content analysis. The second step
was the development of the model of school
based MBO by brain storm from 9 experts. The
third step was the consideration of the model of
school based MBO by using the connoisseurship
from 9 experts to verify the model.

The research findings of the school based
MBO found that the means score in the domain of

academic management and budget management

were different between teachers and administers,
administers’ means score was moderate level and
the teachers’ means score was moderated and
low level. In the general management, means
score of administers and teachers were moderate
level, and means score of administers in human
resource management were moderate level. The
means score in high level were reported on the
data of promotion of teachers and person in the
school, and means score in low level was the
performance mandatory of ethic profession.

The model of the school based MBO in
small-size schools was developed including 1)
an indication objective of organization 12 items;
2) an indication objective in the person level 10
items; 3) a performance planning 14 items; 4) an
assignment the task for teachers 17 items; 5) a
self control 8 items; and 6) and an evaluation 11
items. The connoisseurship verified that the model
of the school based MBO in small-size schools
was accurate, appropriate and accordance with
the research conceptual framework.

Key words : ADMINISTRATIVE, MANAGE-
MENT BY OBJECTIVES, PRIMARY SCHOOLS
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