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Abstract

The study on the guidelines to develop the
supporting staff’s Potentials in Phayao Hospital.
Its objectives were to (1) study the conditions
and the problems in developing the supporting
staff's potentials (2) to examine the needs in
developing the supporting staff’'s potentials and
(3) to investigate the guideline in developing the
supporting staff’s potentials. Data were collected
through a questionnaire and a focus group from
166 supporting staff ; 146 working staff and 20
chief staff, working in phayao Hospital at least
6 months since October,2013. Quantitative data
was analyzed by using descriptive statistics ;
percentage, mean and standard deviation while
content analysis was applied for qualitative data.

The results were as follows ; The conditions
in developing the supporting staff’s potentials
in Phayao Hospital were mostly found in
the form of seminar and workshop and the
self-development was done by themselves
through knowledge exchange among the
colleagues. For the problems in developing the
supporting staff’'s potentials , it was revealed that,
in the perception of working staff, they did not
obtain the information on the chief staff, they had
too much working load that they could not take
part in any seminars or workshops. In terms of
problems in working of the working staff was at
moderate level and they had the problem in the

prevention of the working risk. Meanwhile the
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chief staff had the problem in research and job
development. The patterns for staff development,
mostly useful for routine jobs, were seminars and
workshops, followed by field trips. In terms of the
needs, they completely agreed that knowledge
and understanding of their jobs were essential for
self-development. The guidelines in developing
the supporting staff's potentials received from
focus group, were suggested that development
methods should be done in several forms such as
seminar, meeting , workshop, field trip, knowledge
exchange and job teaching.

Key words : development of potential,

supporting staff
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