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Abstract

The purposes of The Human Resource
Planning of the Eastern University of Management
and Technology (UMT) are to 1) analyses the
human resource management and 2) develop the
ways in the planning process in human resource
management of the UMT. The process of the study
in to gain informationfrom the faculty members
who was pleased to response to the questionnaires
referring to the status and the performance of
the human resource development of the UMT
of which, the reliability of the questionnaires is
0.91. The study reveals that the performance of
the human resource management of the UMT

x = 267, SD

in overall was being moderate,
0.307. In personnel issue overall was high, x =
3.77, S.D. = 0.668. The ways in human resource
planning process included 1) using the personnel
performance appraisal, 2) develop the human
resource development system. 3) promote and
develop personnel competency 4) buildorganization
to happy work place 5) promote and
inculcatevalues/organization culture responsibility
for personnel competencies 7) develop
performanceappraisal system 8) develop cooperation
system 9) organize welfare system 10)

developmanpower analysissystem 11)develop IT

system, 12) develop the efficiency of personnel
data-based 13)uplift personnel researches to
world classstandard and 14) apply the use of
LEANmanagement in action. The finding can
apply for the setting the university’s human
resource development policy in advance.

Key words human resource, human
resource development planning and LEAN

management
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