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The Administrative Model for Developing Organizational

Culture in High school
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Abstract

This research and development aimed at
identifying the situation of organizational culture,
developing the administrative model for developing
organizational culture, and testing the administrative
model for developing organizational culture in
secondary school. There are four steps of research
procedures. Firstly, to identify the situation of
organizational culture among secondary schools in
the northeast of Thailand. One-twenty secondary
schools located in the northeast educational
area were randomly recruited to participate in
this study. One director, one vice director, six
department chairs and two teachers per each
school, totally 1,200 participants, were voluntary
participated in this study. The self-administrated

questionnaires compose of demographic

characteristics and the opinion toward the
situation of organizational culture in secondary
school. The questionnaire was approved by three
experts, and its reliability was 0.963.

Research reveals that over all opinion
toward the situation of organizational culture in
secondary school was at very good level. They
expressed that the component of organizational
cultural consists of institutional goals, quality,
to be part of the institutional, multidisciplinary,
authorization, acknowledgement, trust, generosity,
loyalty and decision. All experts agreed that the
director and teachers in secondary school should
play their roles according organizational culture
in order to promote the quality of school. There
was significant increasing in the opinion score
after implement the administrative model for
developing organizational cultural in secondary
school (p<0.05).

Research suggests that the process of
organizational culture development should be
reducing negative organizational culture, but
promoting positive organizational culture. Moreover,
leaders should promote organizational capacity in
order to improve the organizational quality.

Key words administrative model,

organizational culture, secondary school
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