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Abstract

This research, the developing of strategic
management for moral leading schools, aimed to
assess the strategic management situation and to
develop the strategic management in Moral Leading
School. There are 3 research steps. The first
step was to assess the strategic management
situation in Moral Leading School. Multi - Stage
Sampling was used to recruit 234 schools. There
were 936 teachers participated in the study
(1 director and 3 teachers from each school).
Research questionnaire consist of demographic
data and strategic management situation in Moral
Leading School. Reliability was 0.993. Data were
analyzed using percent, mean, standard deviation
and Modified Priority Needs Index (PNI Modified).
The second step was to develop strategic
management for Moral Leading School by using
brain storming among 9 people: the director of
Primary Educational Service Area, educational
supervisors and the director of primary school.
The third step was to recheck the developing
of the strategic management for Moral Leading
School by using connoisseurship among 9 experts.

Research revealed that the actual and

expected situation for planning and implementing

.....................................................................

the strategic management, consisted of cultivate
virtue, good governance in the administration,
The Sufficiency Economy along with virtue and
evaluation process, was valued at high level. The
priority setting of their need was related with
the actual situation. Moreover, the component of
strategic management for Moral Leading School
included strategic planning and implementing for
cultivate virtue, good governance in the admin-
istration, The Sufficiency Economy along with
virtue and evaluation. Also, experts agreed that
strategic management for Moral Leading School
was appropriated, practical and relevant with
research theoretical framework.

Administration,

Key words strategic

management, Moral Leading School
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