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Developing comprehensive assessment process as
360 degree for selecting the best primary health care staff
and primary health care units in North

Eastern region 2015
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Abstract

This participatory action research aimed to
develop the comprehensive assessment process
for selecting the best health care staff and the
best practice for health security of primary health
care units in North East region. The processes
included 4 steps of planning, acting, observing,
and reflecting. Each step was clear concept
how to do as guideline for assessment. The key
persons including health security committee, 12

assessors from various sectors, and the repre-
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sentatives of 7 provincial health offices, and 6
former best health care staff who got the awards
within 3 years had worked together to develop
this comprehensive assessment tool. They had
kept clear all processes of assessment to make
sure for honest and fair for the competition. The
samples of this study were 425 villagers and
community leaders in 7 provinces located in
North East region.

The instruments included 2 questionnaire
surveys about the characteristics of health care
staff and health care sectors. The semi structure
interview for health care volunteers, village leaders,
and villagers and the health profile and documents
were also addressed. The reliability of questionnaire
survey was 0.89. The data were analysed by
using descriptive statistics such as percentage,
frequency, Mean and standard deviation. The
qualitative data were analysed by using content
analysis.

The findings showed that the comprehensive
assessment process as 360 degree that included
various sectors to attend all processes of
assessments. As the result, the comprehensive
assessment process is suit as the standard tool
for health policy makers to evaluate or investigate
health care staff performance and meet the needs
of target groups. Furthermore, the assessment
process by assessors who had good prepare for
assessment. They did not judge with unreasonable
and they gave suggestions for health staff and
health leaders as true friends. Interestingly, all ¢
ompetitors had known and understood all processes

of assessment. The assessors went to observe the
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respondents’ works in the real situations without
make appointment beforetime to make sure
that health setting did not do window dressing.
The findings show that all competitors of the 7
health staff and 6 primary health units in North
East region were qualified and had good charac-
teristics at high percentages of 96.50 for health
care staff and 83.97 for primary health care units.
The villagers and community leaders stated that
assessment process was clear, fair, and valid.
The assessors and competitors stated high levels
of satisfaction for assessment process (Mean =
448 , 435). As the result, the health security
office or health sectors in other regions could
apply this assessment process to develop their
work in various aspects.

Key words : cpmprehensive assessment
process 360 degree, the best health care staff, the
best practice of primary health care unit, health
security system, National Health Security Office,
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