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Abstract

The purpose of this study was to evaluate
the performance of the District Health System
(DHS) Project, Chachoengsao Province based
on 5 step criteria of DHS and CIPP Model. The
samples were the people who involved with DHS
project. Questionnaires, with the overall reliability
by Cronbach’s coefficient of 0.89, were used for
data collection. Data collection period was during
November 2014- January 2015. Statistical analyses
used in the study were percentage, mean and
standard deviation.

It was found that, firstly; the DHS com-
mittee’s performance according to the 5 step
criteria was as follow: 1) the committee was
officially assigned and related data was used
for strategic and operation planning, but the
processes relating to reporting and evaluating
for development planning were incomplete 2) the
committee felt that they have received mostly
sincerely from their colleagues, their head office
pay attention and give the chance for their sug-
gestions 3) personnel development plan was
established and implemented but small amount
of budget was allocated for research or internal
innovation development 4) essential health care
data in the area were collected and analyzed,

the outcome of problem solving and development

.....................................................................

were assessed but lack of extensive participation
of DHS committee and their network for data
collection 5) local administration offices occasionally
provided budget and work together, however,
no output was achieved at this stage. Secondly,
the result of ODOP procedure was found to be
suitable for the area problem but the budget and
equipment were not sufficient. Public relation of
their problems was unclear and incomprehensive.
According to the opinion of the service recipients,
the people were satisfied but the participation
to determine the area problem was less.
Recommendation for practical implementation
is, the criteria of proactive working to reach the
population problem should be added. Participation
at all stages should be provided, including
identifying the problem, finding solution, performing,
monitoring and evaluating outcome of problem
solving by tangible measurement.

Key words : Evaluation, Project, District

Health System
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